
 

 

By: Jenny Whittle, Cabinet Member for Specialist Children’s Services 

 Andrew Ireland, Corporate Director for Social Care, Health & 
Wellbeing 

To: Corporate Parenting Panel 

Date: 10 April 2014 

Subject: Ofsted Inspection Action Plans - Update 

Classification: Unrestricted  
Summary: 
 
 
 
 
 
Recommendations 

The report reviews progress since the previous report to the 
Corporate Parenting Panel on 14th February in responding to the 
recommendations made by Ofsted in their inspections of Kent 
County Council’s child protection and children in need, children in 
care / care leavers and fostering and adoption services. 
 
Corporate Parenting Panel is asked to NOTE the progress in 
delivering the Ofsted Action Plans  
 

 
 
1. Introduction 
(1) Over the past 2 years Kent County Council, Specialist Children’s Services have 

undergone 4 Ofsted inspections: 
• Children in Care / Care Leavers – published report 23rd August 2013 

(adequate) 
• Adoption support services – published report 18th June 2013 (adequate) 
• Children in need of help and Protection – published report 15th January 2013 

(adequate) 
• Fostering Services – published report 31st July 2012 (adequate) 

 
(2) The local authority’s performance under each of these inspections represents a 

significant improvement by the local authority and its partners since Ofsted’s 
joint-inspection of Kent’s safeguarding and children in care services in November 
2010, which resulted in an inadequate grading.  

(3) Action plans are in place, which respond to each of the priorities for action 
recommended by Ofsted under each inspection.  These have been reviewed 
and updated to reflect current progress and are presented at appendices 1 to 4.  
Work is taking place to consolidate these 4 action plans into one overarching 
plan. 



 

 

2. Update since last Corporate Parenting Panel (14th February 2014) 
(1) All of actions identified in the Ofsted action plans have been put in place and are 

progressing. 
(2) The Specialist Children’s Services Quality Assurance Peer Review online audit 

system has been updated to now include a specific section focussing on care 
leavers (relevant and former relevant young people).  This new section will begin 
to be used from the monthly audits in May 2014.  An additional themed audit 
focussing on Social Work practice with care leavers will be undertaken in 2014 
as part of the children’s safeguarding unit annual themed audit programme.  
Once completed a report on the findings of the audit will be produced and made 
available to the corporate parenting boards. 

(3) The LILAC assessment (CIC / Care Leaver Ofsted Action Plan, 3.10) was 
originally to take place in April 2014 but has been postponed until 29th 
September to 1st October 2014.  This is to avoid the LILAC assessment clashing 
with the child in care survey developed by the Young Lives Foundation, which 
will run in April 2014. 

(4) With respect to action 9.2 in the CIC / Care Leaver Ofsted Action Plan, the Catch 
22 Service has assessed and approved 10 more supported lodging providers. 

(5) A three pronged approach is being used to audit Child in Need cases, as set out 
in the Safeguarding Ofsted Action Plan (action 1.1): 
1) An analysis via Liberi will be undertaken in April 2014 to check that all CIN 

cases have an up-to-date assessment, plan and review in place. Any cases 
identified as not having these tasks completed will be brought to the relevant 
Assistant Director and Service Managers attention in order to rectify. 

2) The Quality Assurance Peer Review online audit will be used to focus 
exclusively on Child in Need cases (and Care Leavers) from May 2014 for a 
period of 3 months. Child Protection Chairs and Independent Reviewing 
Officers will continue to quality assure Social Work Practice of Child 
Protection and Children in Care over this period. 

3) A themed audit focussing on child in need cases will be undertaken as part 
of the Children Safeguarding Unit 2014/15 programme of auditing. The focus 
of this audit will be informed by the findings from actions 1 and 2 above.   

(6) Analysis of the QA Peer Review online audit system’s data by the Corporate 
Research and Evaluation Team has identified a very high statistical correlation 
between good supervision / management oversight and good plans for children 
in need.  This correlation exists for the other needs groups (CIC, CP) but is 
particularly strong for CIN practice appears to be a key factor in delivering good 
social work practice and positive outcomes for children in need. 



 

 

3. Recommendations 
(1) Corporate Parenting Panel is asked to NOTE the progress in delivering the 

Ofsted Action Plans 
 
Paul Brightwell 
Head of Quality Assurance 
Children’s Safeguarding Unit, Specialist Children’s Services 
Families and Social Care Directorate 
Kent County Council 
 
Tel: 01622 694308     email: Paul.Brightwell@kent.gov.uk 
 
Background documents: 
 

Appendix 1: Children in Care / Care Leavers Action Plan 
Appendix 2: Adoption support services Action Plan 
Appendix 3: Children in need of help and protection Action Plan 
Appendix 4: Fostering Services Action Plan 

 
 
 
 


